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PURPOSE OF THE REPORT 

To set the context and key issues to be addressed in stage two of the review.  To set out a process, 
timetable and costs for this piece of work 
 
 
 
KEY POINTS 

• There are two domains to be addressed; planning and strategy / capability and culture.  These are 
important to the Trust at this time.   

• There are a range of possible providers 
• The need for an inclusive Board-led competitive selection process 
• Anticipated costs of £30k.  

 
 
IMPLICATIONS 2 

AIM OF THE STHFT CORPORATE STRATEGY 2012-2017 TICK AS APPROPRIATE 
1 Deliver the Best Clinical Outcomes � 
2 Provide Patient Centred Services � 
3 Employ Caring and Cared for Staff � 
4 Spend Public Money Wisely � 
5 Deliver Excellent Research, Education & Innovation � 

 
RECOMMENDATIONS 

 
The Board is requested to debate this proposal / approach to completing the Well-led Review and agree 
the recommendations set out in the paper below.  
 
 
APPROVAL PROCESS 

Meeting Date Approved Y/N 
TEG 1 June 2016  
Board  15 June 2016  
   
   
 
1 Status: A = Approval 
 A* = Approval & Requiring Board Approval 
 D = Debate 
 N = Note 
2 Against the five aims of the STHFT Corporate Strategy 2012-2017 
 

B 
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SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST  
 

WELL-LED REVIEW – ACTION PLAN  
 

REPORT TO TEG 
 

11 MAY 2016 
 
1. Context    
 

As the Board will be aware, there is a regulatory expectation that such reviews will be carried out 
every three years.  In the case of STH, the last review had been carried out in 2008 led by PwC.   

 
The Board commissioned Capsticks to carry out a review of two of the four domains, 
measurements and process and structures, in the autumn of 2015.  This review concluded that 
there was “a strong degree of compliance against the ‘processes and structures’ and 
‘measurement’ domains of the Well-led Framework”.  Hence Monitor (as was then) was informed 
that the review had been completed and that there were no “material governance concerns” to be 
reported to them.   

 
A number of issues were identified by the Capsticks review and these were set out in an action 
plan approved by the Board in January 2016.  An update on that action plan is attached at 
Appendix 1.   

 
2. The Overall Well-led Framework   
 

The overall framework, which demonstrates how the four domains fit together, is set out below: 
 

 
 

The remaining domains concern strategy and planning and capability and culture.  From 
discussions at the Board over recent months, these are areas where the Board is keen to improve 
its focus and attention, particularly given the twin drivers of the Sustainability and Transformation 
planning process and the evident challenges in delivering the Trust’s strategy going forwards.  
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3. Process for Reviewing these Domains    
 

It is proposed that a competitive process should be undertaken to select a provider to carry out 
this review.  This would be led by a sub-group of the Board consisting of: 

 
− The Chairman 
− A Non-Executive Director 
− An Executive Director: Director of Strategy and Operations / Director of Human Resources and 

Organisational Development (to be determined by availability for meetings of the sub-group) 
− Assistant Chief Executive  

 
From a range of providers available, they divide into three broad categories: 

 
− The big 4 (PwC, Ernst and Young, KPMG and Deloitte).  They are well established in the field 

of well-led reviews and have been used by Trusts within the Shelford Group.  
 

− Specialist organisations (Capsticks, Good Governance Institute, GE Healthcare (formerly 
Foresight Consultancy).  These are reasonably well established in the field and were utilised in 
stage one of the Trust’s Well-led Review.  

 
− Small independents – there are a number of such organisations who provide such a service.  

This is the way Guy’s and St Thomas’ Foundation Trust have carried out their well-led review 
but is perhaps the least common way of commissioning such reviews.   

 
It is proposed that the Board sub-group meet three organisations from the specialist organisations 
grouping, to determine which organisation is best suited to carry out the review for STH.   

 
4. Timetable    
 

That the selection of the provider takes place by the end of July 2016, with the review 
commencing in September 2016.  

 
5. Budget  
 
 That a budget of £30,000 be identified for this work.   
 
6. Conclusion  
 
 The Board is requested to: 
 

− Note the context for the completion of the Well-led Review 
− Approve the process and identify the remaining members of the Board sub-group 
− Agree the timetable 
− Agree the budget 

 
 
Neil Riley 
Assistant Chief Executive 
1 June 2016 

 


